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Executive Summary 

A 2 week scoping trip to Cambodia was conducted in February 2016. The objective of the trip was to 
ascertain: ‘is it feasible to launch 40K PLUS in Cambodia?’   

This report looks at four core assumptions that make 40K PLUS work in India, and validates 3 out of the 4 
as being applicable in Cambodia. It concludes positively, that it is feasible to launch 40K PLUS in 
Cambodia, projecting partner selection in late 2016, and pilot launch in early 2017. Based on this 
validation, the report goes on to look at the practical requirements for launch.  
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Introduction 

A two week scoping trip was conducted in February 2016. The purpose of the Scoping Trip was to answer the 
question: is it feasible for 40K PLUS to open in Cambodia? 

To determine feasibility, the report has been structured into two sections: 

1. PLUS Assumptions and Adaptations 
a. Assumptions: assessment of whether the core PLUS Model assumptions that make 40K PLUS 

work in India, also apply in Cambodia 
b. Adaptations: any PLUS Model adaptations required to align partially fitting assumptions, or to 

make a more effective product for Cambodia 
2. Practical Requirements to Launch: the resources and product development required to launch in 

Cambodia 
 

Assumptions and Adaptations 

This section takes each assumption in turn, determining if it is: 

x validated 
x not validated  
x validated with adaptations required 

The assumptions tested are below: 

x Assumption 1: there is an unfulfilled need for English education in rural Cambodia 
x Assumption 2: the PLUS product can fulfill the English need (assuming validation of Assumption 1) 
x Assumption 3: the 40K PLUS Business Model can work in Cambodia 
x Assumption 4: the 40K PLUS Technology System can work in Cambodia
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There is an unfulfilled need for English education in rural Cambodia 
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Note: 10 Universities were reviewed. For 3, the data points were unknown and have been 
excluded from analysis. 

Introduction 

The validation process looked at three statements, or sub-assumptions: 

1. English leads to better opportunities  
2. There is insufficient access to English in rural environments, and the current Government and civil 

society approach is not enough to bridge the gap 
3. Government school students are not performing at the English levels expected in the National 

Curriculum 

Statement 1: English leads to better opportunities 

Throughout the course of the scoping trip, English was reported to lead to the opportunities below. To make 
conclusions more robust, the interview trends have been supported by secondary research. 

To gain entry or get high grades at a 
well reputed University 

An analysis of seven top universities in 
Cambodia showed that 86% of them 
used English medium instruction, for 
some, or all of their courses. For pure 
English medium courses an IELTS score 
of 6 was typically required. Only one 
University, Build Bright University, had 
exclusively Khmer medium courses. 
This means that English knowledge is a 
barrier to entry to some of the best 
higher education courses and 
Universities in Cambodia.   
 
As English is a non-core subject at 
Cambodia’s Grade 12 National Exam, a student can score high marks, but still be denied admission to the 
best Universities due to a lack of English. 
 
Outside of the top Universities, pure Khmer medium courses became increasingly common. However, here 
the importance of English shifts, from enabling access, to enabling good grades, as one interviewee 
highlighted: 

 
 

 

“It is important to study English and computer for higher education. Even if lessons are in Khmer, to research 
and learn more, most documents are in English. This means to do well you need English” 
 
 – Nget Sothy, Chumkreil Language School 
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Result: Opportunity validated. English enables unrestricted access to some of the best Cambodian 
Universities, and is important for securing good grades, at many mid-tier higher education institutions, due to 
the amount of supporting books and internet sites in English.   

To get a better job 

The employment opportunities that English provides, was commonly cited in interviews:  
 

 

 

 

 

 

 
The National Employment Survey (2012)1 supports these findings. The survey concluded ‘knowledge of a 
foreign language’ was one of the top 3 skills shortages in the Cambodian labour market. In the Cambodian 
Education system English, along with French, is referred to as a ‘foreign language’.   This is highlighted in the 
graph below: 

 

  

                                                           
1 www.nea.gov.kh 

“if you can speak English and provide a good report in English, you can get a good job with a Government or 
NGO. You can get a well-paid job with English” – KAFDOC 

“Many tourists come to Cambodia – if have English can work in a restaurant or a hotel”- Chumkreil Language 
School 
 
“High school or University is not always enough to get a good job. We train youth on English and soft skills, as 
employers want these skills, but they are often missing” – Pepy Empowering Youth 
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In the National Employment Survey, the foreign language skill shortage was cited across all white collar roles, 
but was notably missing from blue collar roles, such as factory product sorting. English was also identified as 
a key skills gap in Managerial roles; suggesting English is required to get high ranking jobs:  

Foreign Language Skill Shortage No Foreign language skill Shortage Identified 
Manager 
Professionals 
Technicians 
Clerical support workers 
Service and sales workers 

Craft and related trades 
Plant and machine operators and assemblers 
Elementary occupations (e.g. street selling, 
cleaning, messenger, product sorting) 

 

Result: opportunity validated. With English knowledge, Cambodians are more likely to get higher level and 
better paid jobs when they enter the national workforce.  

To access to Global markets through the ASEAN Economic Community (AEC) and Internet connectivity 

English and AEC: ASEAN Economic Community (AEC) was established in November 2016, as part of the 
regional economic integration agenda of ASEAN. It creates economic opportunity for Cambodia, through 
access to a market of US$2.6 trillion and over 622 million people, the seventh largest economy in the world2.  

The AEC blueprint also enables greater flow of labour across borders, across eight specialised sectors, and is 
projected to increase Foreign Direct Investment in Cambodia, whilst further connecting the country to global 
value chains.  

However, the only business language of ASEAN and the AEC is English, unlike other International 
organisations, who operate in multiple languages. This means that to take advantage of these opportunities 
English is going to be increasingly important in Cambodia.   

 
  
 

Source: Clayton (2007: 101)3 

English and internet connectivity: Prak Sokhom, Cambodian Minister of Posts and Telecommunications, 
predicts that Cambodian internet users will reach 9.5 million by 2020, or 65% of the country’s projected 
population4.  However, at present, 55% of online content is in English5. This means that, without knowledge 
of English, Cambodians will not be able to take advantage of the opportunities that the expanded internet 
access will provide.   

                                                           
2 http://www.asean.org/asean-economic-community 
3 https://www.shitennoji.ac.jp/ibu/images/toshokan/kiyo46-20.pdf 
4 http://news.xinhuanet.com/english/2015-04/27/c_134188747.htm 
5 http://www.english.com/blog/english-language-internet 
 

“ASEAN's language policy has introduced what one ministry official in 2000 termed tremendous pressure 
in Cambodia. Simply put, Cambodian representatives, delegates, and conferees must know English”  

https://www.shitennoji.ac.jp/ibu/images/toshokan/kiyo46-20.pdf
http://news.xinhuanet.com/english/2015-04/27/c_134188747.htm
http://www.english.com/blog/english-language-internet
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Result: opportunity validated. English opens up economic and educational opportunities for Cambodians, 
through access to the ASEAN Economic Community (AEC) and the growing in-country internet connectivity.   

 

 

 

 

 

 

Statement 2: There is insufficient access to English in rural environments and the current 
Government and civil society approach is not enough to bridge the gap 

The Government and Civil Society approaches are analysed in turn, to understand the current rural English 
interventions in Cambodia. 

Government Approach 

As a result of the Khmer Rouge genocide, the Government has faced the challenge of rebuilding the entire 
education system:  

 

 

 

 
Source: UNESCO6 
 
The chronic shortage of teachers described above, remains a challenge today, with student:teacher ratios in 
primary schools averaging 1:42, rising to 1:62 in some provincial areas. The Ministry would need: 

• 6,950 additional teachers to amend the student:teacher ration to meet UN standards and 
• 3,120 more teachers to replace those who retire or pass away annually 

 

                                                           
6 http://www.ibe.unesco.org/fileadmin/user_upload/archive/Publications/free_publications/Tawil5e.pdf 
 

“At the end of the Khmer Rouge regime, 1979, the whole educational system was in a state of collapse. Education 
in Cambodia had to be re-started with 2,481 primary schools and 13,619 teachers to educate 724,058 enrolled 
students. The majority of teachers were those who had received a few years of education in the years prior to the 
Khmer Rouge regime, who had survived, and who were willing to become teachers. Only some 87 of the 1,009 
teachers in higher education prior to the Khmer Rouge period had survived.” 

English leads to great opportunities for Cambodians: validated 

English leads to greater opportunity for Cambodians by allowing them: 
 

x To gain entry, or get higher grades, at a good University 
x To get a better job 
x To access to Global markets through the ASEAN Economic Community (AEC) and the Internet 
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Evidence from the Field 

Interviewees reflect on English teaching in 
rural Government Schools: 

“English language is very poor in schools 
because teachers do not have the ability to 
provide the lesson in English. The Government 
says schools must teach English, but how? They 
try, but they can’t because the teachers don’t 
know English. The Government still says it 
anyway.” – KAFDOC 

“We want to roll out English in all our schools. 
We have tried, but in some schools we have not 
been able to because we can’t find teachers 
who know English” - Temple Garden Foundation 
 
“Due to the history of education there are not 
English teachers or good facility to learn English 
in public schools. If there is no person, it is not 
possible to do the English course. In rural areas 
they often do not have the facility for English” - 
Child Rights Foundation 
 
“State schools have not implemented English 
from 4th Grade, as they do not know how to 
teach English. How can they implement, as they 
don’t know? Many teachers are over 40 years 
old, they don’t have the English knowledge of 
the younger generation” - Chumkreil Language 
School 
 

 

The end result is that the recruited number of teachers is less than 50% of the annual requirement, due to 
low salaries, and unfavorable perceptions of the profession7.   

This challenge is accentuated for English teachers, due to: 

x Khmer Rouge: the banning of English and targeted execution of professionals, the primary segment 
who knew English, removed a generation of English knowledge 

x Additional opportunity: as Statement 1 discussed, English gives access to employment opportunity 
in other sectors, and, even within education, if you understand English you can get a higher paying 
job at a private school. These are push factors for English speakers to not join, or leave the 
Government school sector 

The government is trying to bridge the teacher gap at a primary level, by using contract teachers from the 
local community, and re-distributing teachers, from high to low ratio areas, but interviews showed they have 
not yet found a solution to the English teacher deficit in rural 
areas: 

x English is intended to be taught for 2 to 4 hours per week, 
starting from 4th Grade, but it often hasn’t been rolled out 
in rural areas due to a lack of teachers, and currently it 
starts at Year 7. The time commitment per week varies, 
and is dependent on the availability of English teachers. 

x At primary level, a large percentage of teachers in rural 
areas are ‘contract teachers’- from the local community. 
These teachers have only completed 9th Grade, and have 
not received any formal teacher training. Due to their 
background they rarely speak English, meaning they have 
no or low capacity to teach English 

x According to the Assistant Director for Teacher Training: 
o there is only a budget for 200 new English 

teachers per year, yet there are 6,000 primary 
schools who are in need of teachers 

o there is a very high attrition rate for teachers 
leaving the sector, and so the teacher gap is set to 
worsen, not improve 

x Interviews showed officials want to include English as a 
core subject in National Exam, but are unable to, as they 
do not have the resources to teach the subject effectively, 
meaning that students would fail their National Exam if 
this change was implemented 

                                                           
7 http://phnompenhpost.com/national/ministry-facing-teacher-shortage 
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x The teacher challenge is more prevalent in rural areas, as it is hard to motivate qualified teachers to 
go to the Provinces, and if they do, they stay for one year and then leave 

 
The English teacher deficit is accentuated, by English Curriculum challenges: 
 

x Current National Director of English Curriculum (Yin Te) does not speak English. During our meeting 
with him, a translator was needed to communicate. The Government has plans to start teaching 
English to all Year 1 children by 2018, but according to Mr Yin Te, he is “not very confident” that this 
will be achieved 

x The development of the English Curriculum has been ‘hacked’ together from multiple sources, and 
the 10th to 12th Grade Curriculum, still uses 1990’s content. There is currently no vendor for the 
tender of the 1st to 4th Grade Curriculum Development, despite it only being two years from launch  

x Textbook development is lagging behind the curriculum, and different texts have a different look and 
feel, depending on the author 

x During site visits, some teachers reported the textbooks being at a much higher level than their 
student’s abilities, which made the course very hard to use  

 
The English teacher deficit and English curriculum challenges are heightened as less than 2% of Cambodia’s 
GDP is spent on education. In comparison, western countries typically spend 5.5% to 6.4% of their GDP on 
education8, meaning the pace of change in Cambodia is likely to be slow.  
 
Result: Opportunity Validated. The Government does not currently have the resources to provide high 
quality English education, at scale, in rural areas. 
  
Civil Society 

A landscape analysis was conducted to understand the current civil society interventions in the education 
sector in Cambodia. The National Education Partnership (NEP), a leading in-country education membership 
organization, was used as a platform for the study. This was chosen as interviews showed: 

x a large percentage of education NGO’s have NEP membership, and speak highly of the NEP work 
x basic membership information is freely available 
x its focus is education, the specialization that 40K operates in 

The analysis reviewed 60 National Education Partnership Members, along two indicators: 

x Number of beneficiaries: number of direct beneficiaries  
x Education specialization: the core project focus within education e.g. English, education of students 

with disabilities, environmental education. Organisations were grouped into ‘40K Sector’ and ‘non 
40K sector’, with the 40K sector defined as ‘English’ or ‘Education Technology’.  

                                                           
8 http://theglobaleconomy.com/Cambodia/Education_spending 
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64% 
18% 

18% 

NEP Analyis: 
No. of Beneficiaries 

Less than 1,000

1000 to 5000

5001 +

16% 

84% 

NEP Analysis: 
Education Specialisation 

40K Sector
(English, Ed-
tech)

Other Sector

For both indicators, the information was taken from the organisations website, and then verified in country 
wherever possible. 

Results 

The graph on the right shows the number of beneficiaries 
supported. 64% of the organisations reviewed had less 
than 1,000 beneficiaries, with only 18% of organisations 
being in the highest category (5,001 or more 
beneficiaries). This demonstrates the NGO education 
landscape is dominated by small scale, localized 
initiatives, with few organizations working at a national 
level. 

40K PLUS is already designed to overcome key scale 
barriers, such as the limited number of qualified English 
teachers. This market gap means PLUS has the 
opportunity to scale up in Cambodia, and make 
significant impact on the education landscape.  

In terms of competitors, as the Education Specialisation 
graph shows, only 16% of organizations reviewed had the 
same focus areas as 40K. Of these, the majority focused on 
English, over education technology. 

A cross analysis showed, of the 16%, over two thirds were 
in the 0 to 1,000 beneficiary bracket. This highlights that 
the English and ed-tech sector, has a range of projects, but 
no key player who has market share. 

The vast majority (84%) of organisations worked in non-
40K sectors, such as disability, environment, child rights, 
Khmer literacy or school infrastructure.  

An NEP (2008) study had similar findings, with scholarships for poor students, vocational skills training and 
Literacy being the top 3 NGO project areas, with up to 25 projects focusing in these spaces. In comparison, 
English and Computer training were ranked 13 and 14th, with 7 only projects in each respective area.  

In country sit visits, supported these findings. Small scale, English organisations contacted include: 

o Chumkreil Language School: NGO with afterschool centre teaching English to 500 students 
o KAFDOC: runs afterschool English classes, for less than 500 students 
o Bookbridge: social enterprise operating after school learning centres, focusing on English and Maths, 

but only has 4 learning, with plans to expand to 12 centres by 2020 
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And in the ed-tech sector, we observed a visible lack of technology interventions in schools. As one 
interviewee commented:  

 

  

 

 

For the minority of larger players in the space, such as Kape, Open Institute and World Education, the PLUS 
strategy would be to turn potential competitors into collaborators, through a delivery partner business 
model. This will enable PLUS to leverage in country organizations and networks, to educate a higher number 
of low income students, in a shorter space of time. The proposed business model structure is described in 
detail in Assumption 3.  

Result: Opportunity Validated. Civil society interventions, typically focus on different sectors, or are small 
scale in a nature.  Key players in the English or ed-tech market are limited, and 40K’s model of delivery 
partners can turn potential competitors into collaborators. 
 

 

 

 

 

Statement 3: Government school students are not performing at the English levels, expected in 
the National Curriculum 

During the course of the scoping trip, we conducted 17 baseline tests, in 4 schools, across 3 provinces. Due to 
time constraints, the idea was not to complete a full study, but to ‘spot check’ students at multiple schools, in 
different regions, to get an indication of English learning levels.   

The Cambodia National Curriculum for English is based on the Common European Framework of Reference 
for Languages. This is one of the Global Frameworks that forms the base of the 40K ESL map, and so we were 
able to draw comparisons between our Baseline tests, and the Cambodia National English Curriculum levels. 
This is shown in the table below:  

 

 

There is insufficient access to English in rural environments and the current Government and civil society 
approach is not enough to bridge the gap 

Result: VALIDATED 

 

 

 

 

 

 

 

“Technology is not used in schools at all. We have worked with Open Institute to fund the first ICT 
curriculum for grade 12, which is due to be rolled out in the next 1 to 2 years. This is one of the first ever 
ICT curriculum in schools, and is only for Grade 12 and so below that there is none at all.  
 

- Development Innovations 
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CEFR Cambodia National 
 English Curriculum 

40K Baseline tests 

Level: Pre A1 and A1 Grades 4, Grade 5 and Grade 6 x Baseline tests conducted roughly correspond to the 
expected National Curriculum English Levels for students 
in Grades 4, 5 and 6 (CEFR Pre A1 and A1 levels) 

Level: A2 Grade 7,Grade 8 and Grade 9 x No baseline test was at this level  
 

The Results 

16 out of the 17 students tested were in Grades 7, 8 or 9. This means, to be at the National Curriculum 
English Standard, students should have passed all of the 40K Baseline Tests. The pass mark has been set at 
70%.  

x ‘At expectation’: means students scored 70% or above, and are at approximately the right 
English level for their Grade as per the Cambodian National Curriculum  

x ‘Below expectation’: means students scored below 70% and are performing below their Grade 
level as per the Cambodian National English Curriculum 
 

Literacy 

As the graph on the right shows, 
Government school students performed 
below expectation in 8 out of 9 literacy 
sections. 

In 4 sections, Letter sounds, Phonemic 
awareness, Reading Comprehension and 
Dictation, the average score is less than 
20%, meaning that students are over 50%-
points away from performing at the right 
Grade level.    

There was only one section, Letter names 
that the majority of students passed, but 
this is expected in Grade 4 of the English Curriculum. 

Testing results showed that in two schools, phonics was not being used as a method for learning to read, 
despite it being part of the National Curriculum.  
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Speaking and Listening 

There are two speaking and listening tests, 
which correspond to CEFR Pre A1 (test 1) and 
A1 (test 2). This means test 1 is harder than 
test 2. 

In both test 1 and test 2, students were 
below the expected National curriculum level 
for English. 

Only four students tested were able to pass 
test 1, which is at the 4th – 5th Grade Level of 
the National Curriculum. This means that a 
typical 8th Standard child is performing up to 
3 Grade Levels below the standard expected.  

The average score of just over 20% in test two, means that a typical student is 50%-point scores away from 
performing at their Grade level. 

Result: indicator validated. Based on the sample, students are performing up to 2 to 3 Grades below their 
expected English levels in the Cambodia National Curriculum, in both Speaking and Listening and Literacy. 
More data would need to be collected to verify this at scale, but the consistent low scores suggest this is 
likely to be a common trend. 

 

 

 

 

 

 

 

Assumption 1: there is an unfulfilled need for English in Cambodia 

Result: VALIDATED 

This conclusion has been reached, based on validation of the statements below: 
1. English leads to better opportunities  
2. There is insufficient access to English in rural environments, and the current Government and civil 

society approach is not enough to bridge the gap 
3. Government school students are not performing at the English levels, as expected in the National 

Curriculum 
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Assumption 2 

The PLUS product can fulfill the English need 
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Introduction 

The validation of Assumption 1 has established that there is a need for English in Cambodia, which is not 
being filled by current interventions. However, there are many English products and delivery methods 
available on the global market. This section looks into if PLUS is an appropriate solution to fill this need. It 
considers this from two perspectives: 

1. Learning perspective: 
x  the educational fit between PLUS curriculum, and the Cambodian National Curriculum 
x the anticipated ‘PLUS effect’ – the learning addition we would expect PLUS to provide based 

on results from India 
2. Customer Demand perspective: prospective customer reactions to in-country product 

demonstrations from a Government, organization and school perspective 

From a Learning Perspective 

Curriculum Alignment 

Due to the shared base in CEFR, the 40K PLUS Curriculum, as is, will cover the majority of learning outcomes 
in Grades 4, 5 and 6, of the Cambodian National Curriculum for English. An example below, demonstrates, 
how students progress through early Literacy: 

Cambodia National English 
Curriculum 

PLUS Curriculum Match 

Sounds Sounds Yes 
CVC words CVC words Yes 
Digraphs Digraphs Yes 
Magic e - No 
Ongoing: graded sight word Ongoing: graded sight words Yes 
 

This means there should be a high level of transferability with the current PLUS content assets. Further 
mapping is needed to find the exact match. For example, in the table above, the topics align, but the 
sequence within each topic varies, which will need to be adjusted for. 

PLUS also has some English content for Grades 7,8 and 9 of the Cambodian English National Curriculum, but 
this would require more content assets, and further development before it is ready to be rolled out in 
Cambodia.  

Recommendation: launch in Cambodia with students at CEFR Level Pre1 to A1 ability level. This equates to: 

x Students on the 40K PLUS Beginners and Lower Intermediate Program 
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x Students with the Cambodia National Curriculum English Level Grades 4, 5 and 6. This is ability 
based, and so could be students at a higher grade level, with this level of English 

The PLUS Effect 

Based on the results from India, if the curriculum is used for 5 days a week, for 75 minutes each day we 
would expect an average learning pace of 7 lessons complete per child, per month. This roughly equates to: 

x Speaking and Listening: 10 sentence structures, and 40 vocabulary words per month 
x Literacy: learning 1 to 2 sound patterns and reading 25 new words per month  

Baseline tests were conducted with both Cambodian and Indian Government School students, in 
February/March 2016. The graph below shows that, in the Speaking and Listening test, the Government 
School students in both countries were at approximately the same level in both Test 1 and Test 2:   

 

 

 

 

 

 

 

 

 

The Graph below on page 18 shows the results of the 2015-16 Speaking and Listening baseline tests in India, 
which collected start point and end point data from PLUS students and a control group of Government School 
students, over a 7-month learning period. 

The red column shows the additional learning that can be directly attributed to PLUS. This is measured by the 
difference in percentage point score improvement between PLUS and Government School Students, between 
the start and end point data. 

In both test 1 and test 2, PLUS has a direct, positive impact on student learning. This ranged from PLUS 
students learning 1.3 times more that Government School students in test 1, and 0.6 times more in test 2. In 
the case of test 1, that is an addition of over 1 academic year of learning, to the current learning pace of a 
Government School student.  
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Due to the similarity in learning level between the Indian and Cambodian Government School students, if we 
expanded to Cambodia, we would expect similar results with a 75 minute, 5 days a week intervention. 

Unfortunately, the same comparison cannot be drawn in Literacy. This is because the Indian and Cambodian 
Government School test results do not start at the same level. 

Adaptations Required 

From a curriculum perspective, the following adaptations would need to be made to enable 40K PLUS to 
launch in Cambodia: 

Curriculum Mapping: 40K has its own curriculum framework, called the 40K ESL map. The Cambodia National 
English Curriculum would need to be integrated into this to understand the points of commonality and 
difference with our current content and assessment assets. The process is as follows: 

o Mapping and Gap identification: Each Grade takes 2 to 3 weeks to map, and so for 6 Grades 
the time commitment is 12 to 18 weeks. The mapping process would identify gaps where we 
do, and do not, have digital and non-digital content available in our current resource bank.  

o Research phase: for gaps where we do not have available assets, we would need to complete 
a source them and then add them to the curriculum map 

o Scope and Sequence: from the mapping we would need to derive a learning Scope and 
Sequence appropriate for Cambodia 

Cultural relevance:  

o Review of the cultural relevance of current content assets 
o Removal of inappropriate assets 
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o Sourcing or creation of additional, more appropriate digital or non-digital learning, practice 
or assessment assets 

Linguistic adaptation:  

x Our current testing templates use English, and a local Indian language, Kannada, to test 
comprehension of words and phrases 

x Indian language sound files, would need re-recording in Khmer to make them work in Cambodia  
x Files would then need to be uploaded to the Dashboard 
x In the long term, we would like to do a project on linguistic patterns in Khmer, to understand what 

English sounds and words students will struggle with. This will then enable us to tailor the curriculum 
to focus on this. For example, in India, students struggle with the sound ‘h’, and so we are creating a 
series of targeted practice activities. This is for the future, and not required for launch 

From a Customer Demand Perspective 

We assessed customer demand from a macro to a micro level, looking at product reactions from a 
Government, education organisation and individual Principal and teacher perspective. 

At the Government Level 

We had meetings and completed product demonstrations with: 

x Minister for Education 
x National Curriculum Director for Foreign Languages 
x Assistant Director of Teacher Training 

Their reactions are below: 

 Interest in Using Product Willingness to Pay Asked for Pilot 
Proposal 

Minister 
for 
Education 

x Expressed interest in rolling out 
directly to schools, or training new 
teachers on it through the training 
colleges so that they could be taken 
to new schools with the graduates 

Yes. May seek assistance from 
international funding organisations 
such as the ADB, World Bank or 
USAID. 

Yes:  pilot 
proposal 
requested.  

National 
Curriculum 
Director 

x Expressed strong interest in using 
product 

x Felt could help resolve his current 
English curriculum issues 

x Thought students would find it 
engaging 

x Liked the interactivity 

Recommended we speak to the 
Minister (and said he had no budget) 

Recommended 
we speak to the 
Minister 

Assistant 
Director 

x Liked concept 
x Verified challenge of English, and 

Recommended we speak to the 
Minister 

Recommended 
we speak to the 
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for 
Teacher 
Training 

teacher shortage 
x Could see potential of it being used 

to train contract teachers or hard-
to-reach training areas 

x Found it hard to make shift 
between existing content, and 
potential teacher training content 

x Note: Product description, not 
demo conducted here 

Minister 

 

At the organization level 

We completed product demonstrations with 17 stakeholders, across 11 organisations. We then recorded 
their reaction across 3 parameters: 

x Expressed interest in using product 
x Expressed willingness to pay for product 
x Asked for a pilot proposal (or equivalent) 

The results are shown below: 

Level of 
Interest 

Description 

High 
Interest  

x Expressed interest in using the product 
x Expressed willingness to pay for product  
x Asked for a pilot proposal from us (or 

equivalent)  
Medium 
Interest  

x Expressed interest in using the product   
x Expressed willingness to pay for product 
x Not willing to commit to any tangible 

next steps 
Low 
Interest 

x Expressed interest in using the product 
x No willingness to pay for product 
x Not willing to commit any tangible next 

steps 
No 
Interest 

x No interest in using product 

 

x Over 50% of the organisations expressed ‘high interest’ in the 40K product, based on the criteria  
x The main appeal points were: 

o Sequenced learning pathway, as a differentiator to ad-hoc game based apps 
o Log in and self-paced learning, that enables us to track each individual students progress 
o ‘Gamified’ look and feel, as an engagement tool for students 

x For the high interest organisations: 
o  willingness to pay, did not seem to be too much of a concern, as it was felt they could ask 

their donors for funding 

55% 

9% 

9% 

27% 

Product Reaction: 
Level of Interest following Product Demo 

High Interest

Medium Interest

Low Interest

No Interest
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o 40K will be sending the proposals to pilot in May 2016, with anticipated pilots in the 2016-17 
academic year  

x Of the organisations, we are sending pilot proposals to, the scope of impact is significant: 

Organisation Name Scope of Impact: Pilot Scope of Impact: Long Term 
Cambodian 
Department for 
Education 

x To be confirmed 
 

x All Government schools in 
Cambodia 

 
Room to Read x 48 to 60 schools (12 to 15 schools, 

across 4 provinces)  
x Medium term: 6,000 girls in their 

life skills program 
x Long term: expansion to other 

regions and countries 
Child Rights 
Foundation 

x 1 school of 150 primary-aged 
students 

x 200 schools, totaling approximately 
50,000 students 

Ace x 1 classroom x 20,000 students enrolled (in one 
academic year). Work in 9 
campuses in 3 countries 

x Potential of cross-subsidization 
model for PLUS in rural areas 

Chumkreil Language 
School 

x 1 education centre of approximately 
30 students 

x 3 education centres, totaling 350 
students 

CCT x 1 education centre of approximately 
30 students 

x All education centres 

 

Of the organisations with no interest, the reasons are given below: 

x Pepy Empowering Youth: target older learners, and so did not think the content was suitable for them 
x Lotus Outreach: they do not currently run English programs, and so had no requirement for our product  
x Kape: were marked as ‘no interest’ as the project we visited was small scale (in only one school) and high 

budget, and so they had the funding for high end content and the latest technology, and so there was no 
value proposition for affordable technology. However, they said ‘right organization, wrong project’ and 
so there is potential to shift to being a medium or high interest organization in the future.  

At the school level 

Product demonstrations were also given to 7 Government School stakeholders (Principals and teachers). It 
was felt inappropriate to ask the questions above, and so qualitative reactions were recorded. Overall, 
interest levels were high, as demonstrated by the interview quotes on page 22 below: 
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The biggest concerns were around: 

x Cost of set up: stakeholders at two of the schools, asked about cost of set up. Here, one school felt 
they would be able to find the funding from foreign donors, and one felt it would be challenging to 
afford with the school budget, which is currently used for resources such as pencils and chalk  

x Access to internet: concerns about if it would require access to internet. Here, we are able to explain 
about the Raspberry Pi and syncing system 

At the individual parent level 

During the course of the trip, it was concluded that, due to the high number of social organisations in 
Cambodia, it did not make sense for 40K to set up independently, but instead to work with delivery partners 
who already had an existing in-country infrastructure. This means, the product demonstration was not given 
to individual parents.  Details can be found in the PLUS Business Model section. 

 
 
 
 
  

 

Assumption 2: the PLUS Product can fulfill the English Need 

Result: VALIDATED WITH ADAPTATIONS 

This conclusion has been reached, based on validation from: 
- A learning perspective 
- A customer demand perspective 

Adaptations include curriculum and cultural adaptation 
 

 

 

 

 

 

‘When can we have it?’ – Government School Principal 

‘During the Khmer Rouge, all the teachers at my school were killed. I want to make this school great 
again. This technology will make it international standard. I have friends in the US, I will get the money to 
pay for it’ – Community Leader 

‘Now we only have a blackboard and chalk. It is not interesting for students. This [product] is fun and 
students will be excited to learn more. Students can play and learn at the same time’ – School Principal 

‘I like that students can be at different places [in the learning pathway]. It will help them learn better.’ – 
Government School Teacher 
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Assumption 3: 

The 40K PLUS Business Model can work in Cambodia 
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During the course of the Scoping trip it became clear that replicating the current Pod model would not be the 
most effective route of entry into Cambodia. This is because: 

Reason 1: High prevalence of existing NGOS and INGOs  

Learning: there are about 3,500 registered NGO’s in Cambodia, 1 for every 5,000 Cambodians, which, 
according to some sources, is the second highest NGO per capita in the world.9 Although many are inactive, 
NGO, INGO and multi-lateral aid was very prevalent in provincial areas, with branding boards from multiple 
organisations seen on all the schools sites visited  

Result:  

x we do not feel there is a need to be ‘another social organisation’ fully set up and operating in-country 
x there are existing organizational and infrastructure networks in rural areas, that 40K PLUS can 

leverage 

Reason 2: Cultural context 

Learning: The Khmer Rouge genocide means Cambodia has a very specific historical and cultural context, 
particularly in rural areas, where a lot of the cadre was recruited from. As a foreign organization this is a 
cultural context, we are unlikely to ever truly understand 

Result: it would not be efficient for 40K to ‘re-learn’ cultural customs and norms that other organisations, 
already operating in rural areas in country, already understand 

Reason 3: Technology Development  

Learning: the technology development scene is in its early stages in Cambodia, with availability to get coders, 
but not high quality Technical Architects or Product Managers. In contrast, Bangalore is the ‘Silicon Valley’ of 
India, and has a very well developed technology scene 

Result: it makes sense for 40K to keep its core technology base in India 

  

                                                           
9 http://thediplomat.com/2013/12/ngos-in-cambodia-its-complicated 
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Recommended Solution  

Due to the above we recommend that 40K uses a different entry model than compared to India. We propose 
40K becomes the ‘development partner’, and to roll PLUS out through ‘delivery partners’ in country.   

This would work in the following ways: 

40K Responsibilities Delivery Partner Responsibilities 
• Developing product 
• Customising product for partner needs 

• Delivering education solution 

• Initial teacher training and classroom set 
up 

• Ongoing teacher training 

• Customer support • Product feedback 
• Occasional Monitoring and spot check • Day to day monitoring of solution 
• Data analysis (optional) • Data collection 

 

The Business Model Canvas on page 26 below, shows the current situation, with the proposed changes for 
Cambodia marked in red:  
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Key Activities 

Current: Curriculum and product 
development, pod set up, selling and 
operations, pod quality control, 
teacher training 

For Cambodia: curriculum and product 
development, partner selling and 
classroom set up, initial training 

Key Partners 

Current: School Principal, 
Landlords, Government 
(Block Education Office), 
Community organization, 
Panchayat 
 

For Cambodia: technology 
vendors, content partners 

 Key Resources 

Current: 40K staff, Infrastructure, 
Networks, Systems and processes, 
Brand 
 
For Cambodia: more skeletal structure 
in Cambodia 

Cost 
 
Current:  

x Development: curriculum, tech platform, quality control 
x Start Up Capital: infrastructure, learning material, tablets 
x Ongoing (month): room rent, teacher salary, staff salary, depreciation, pod 

materials, teacher training 
x Ongoing (annual): child learning kit, maintenance, functions 

 
For Cambodia:  
 

x Development: curriculum, tech platform, quality control 
x Start Up Capital: infrastructure, learning material, tablets 
x Ongoing: partner support  

Customer Segment 

Current: 
2. Government school 

children 
3. Low income private 

school children 
4. Parents 

 
For Cambodia:  

1. Institutions (e.g. 
schools, NGO’s, 
Government) 

Value Propositions 

Current: 
x Global English 
x Technology  

 
 
For Cambodia:  

x No changes 
Channels 
 
Current: Government and private 
schools, Community meetings, Word 
of mouth, House visit, Facilitators 
 

For Cambodia: Internet research, 
Events and networking, Word of 
mouth 

 
Revenue 
 
Current: 
 

x Operating: Plus fees (per child): Rs.  1,200 p/a 
x Set up: Globe fundraising (start up and development costs) 

 
 
For Cambodia: 
 

x Development Costs: pro-rated amongst delivery partners, or grant funding 
x Set up: Fee for service charged to partner institution for PLUS set up 
x Ongoing: fee for service if partner support required 

 

Customer Relationships 
 
Current: Personal, Informal, Long term 

For Cambodia: Informal changes to 
professional. Personal and long term 
remain the same 

Customer Segment 

Current: 
x Government school 

children 
x Low income private 

school children 
x Parents 

 
For Cambodia:  

x Institutions (e.g. 
schools, NGO’s, 
Government) 

Value Propositions 

Current: 
x Global English 
x Technology  

 
 
For Cambodia:  

1. No changes 
Channels 
 
Current: Government and private 
schools, Community meetings, Word 
of mouth, House visit, Facilitators 
 

For Cambodia: Internet research, 
Events and networking, Word of 
mouth 

 
Revenue 
 
Current: 
 

x Operating: PLUS fees (per child): Rs.  1,200 p/a 
x Set up: Globe fundraising (start up and development costs) 

 
 
For Cambodia: 
 

x Development Costs: pro-rated amongst delivery partners, or grant funding 
x Set up: Fee for service charged to partner institution for PLUS set up 
x Ongoing: fee for service if partner support required 

 

Customer Relationships 
 
Current: Personal, Informal, Long term 

For Cambodia: Informal changes to 
professional. Personal and long term 
remain the same 
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The key changes in the Business Model Canvas, are highlighted below: 

x Customer segment: customer segment shifted from individuals, to institutions such as school 
networks, NGOs or private education providers 

x  Revenue/Cost: revenue stream shifted, from students to institutions, in a fee-for-service 
partnership model: 

o The partner pays 40K a fee-for-service for the initial product and training, and is 
responsible for covering the ongoing operating cost. As partners typically have an 
existing infrastructure, often with rooms and teachers, it is likely that the operating 
costs will be very low  

o Primary cost to 40K shifted to product development costs, as opposed to operational 
cost of running pods 

x Key Activities:  
o 40K key activity shifts from delivery and development, to a focus on product 

development 

Partnership Models 

In country research identified four potential partnership models for PLUS delivery: 
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Short Term: Launch 
Pilot 
Launch pilot with: 
- medium to large 
organisation and/or 
-small type 1 
organisation 

 

Medium term 
- Expand with medium to 
large organisation 
- Pilot with Government, 
using pilot results as 
evidence of effectiveness 

Long term 
- Continue to expand 
with medium to large 
organisation, across 
multiple countries or 
sectors 
- Roll out with 
Cambodian Government, 
following successful pilot 

 

We recommend leveraging the different partner model types, at different stages of development, with 
smaller organisations, with quick turnaround times, helping us get off the ground in Cambodia, whilst 
building towards long term national level roll out. 

 

 

 

 

 

 

 

 

The small type two organisations have been excluded from the recommendation, as PLUS has little value 
add to them. 

Willingness to Pay 

The proposed development - delivery relationship was described after product demonstrations were 
complete. As Assumption 2 showed, initial willingness to pay reactions from potential partners was 
positive, with pilot proposals requested from 6 out of 11 organisations. These requests were made with 
knowledge that costs would be incurred by the partners, although the amount was not specified. The 
general sentiment was that the cost could be found through grant funding.  

One organization, Child Rights Foundation has, on its own initiative, already submitted a grant proposal 
for pilot funding for 40K PLUS in Cambodia. Here, they felt the proposed 40K fee of USD 19,700, for a 
200 student pilot, was in the ballpark of their expectations. However, for 40K, we feel this cost is high, 
and aim to build an alternative cost distribution model going forward. 

Early signs of the proposed business model look promising. However, as we have not yet fully tested it, 
either in India, or in Cambodia, we do not feel we can call this assumption ‘validated’. As a result, it has 
been marked as ‘High Potential’.  

The next step, to shift from ‘high potential’ to ‘validated’ is to complete pilot proposals for all partners 
that requested them. If a series of these pilots go ahead with the proposed business model, we would 
consider this assumption validated. An action-orientated approach to validation is being taken, as 
experience has shown us, in an Asian culture, this is the fastest route to definitive answers. 
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Assumption 3: the PLUS Business Model can work in Cambodia  

Result: High Potential 

 

 

 



Introduction 

A1 There is an 
unfulfilled need for 
English education in 

rural Cambodia 

A2 The PLUS 
product can fulfill 
the English need 

A3 The 40K PLUS 
Business Model can 
work in Cambodia 

A4 The 40K PLUS 
Technology system 

can work in 
Cambodia 

Resourcing to 
launch Conclusion 

 

30 
 

 

 

 

 

 

 

 

 

Assumption 4 

The 40K PLUS Technology system can work in Cambodia 
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The availability of the required technology resources in Cambodia have been assessed below. The 
adaptation column shows where potential adaptation needs to occur prior to launch. 

Criteria Criteria Met 
Yes/No 

Description Adaptation 

Access to technology hardware: 
low end android tablets, 
raspberry pi and router 

Yes x Range of technology 
suppliers, particularly in 
Phnom Penh, providing 
tablets, routers  and, to a 
lesser extent, raspberry pi’s 

x For tablets, there are Chinese 
imports, and well as 
International  and local 
brands   

x Tablet prices are slightly 
higher than in India, USD 
$100 to $140, compared to 
$75 in India for a tablet with 
similar specifications  

x Raspberry Pi’s might have 
different Version numbers, 
which would require 
adaptation to accommodate 

Ability to repair tablets and 
technology infrastructure in 
country 

Yes, with 
adaptations 

x Repair shops in urban centers  
x No current localized tablet 

repair in rural areas (but are 
options – see adaptation)  
 
 

x Wide spread prevalence of 
mobile repair shops in rural 
areas 

x Samsung particularly 
common, and seen as a 
‘status symbol’ 

x Potential of partner to have 
local repair vendors, whilst 
providing local upskilling and 
employment  

Ability to sync content and 
learning data from Web  

Not tested x Syncing not tested 
x Internet access more 

prevalent in rural areas,  than 
in India (issue is affordability, 
as opposed to access) 

x Dashboard hosted on 
Amazon web services and so 
unlikely to be an issue 

x As internet is available, at 
least at a low bandwidth, in 
rural areas, syncing can be 
revisited and student data 
synced directly from the pod, 
removing the need for a 
Master App 

x This is already mapped into 
our product roadmap 

x Content remains offline  
Dashboard functionality to 
operate multiple curriculum 
simultaneously across different 
regions 

Yes, with 
adaptations 

x Current Dashboard does not 
allow multiple curricula 
 

x Functionality needs to be 
added to enable this to 
happen.  

x This is already mapped into 
our product roadmap 

 

 
Assumption 4: the PLUS Technology System can work in Cambodia  

Result: VALIDATED WITH ADAPTATIONS 
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What resourcing is required to launch in Cambodia? 
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In Country Set Up 

Due to the business model above, we anticipate being able to launch in a lean way: 

x Office: it is unlikely we need a permanent office in the short term, as there will be very few 
permanent staff. Hot desking can provide a low cost alternative. Development Innovations 
currently provides this service for free. There is also potential to have a desk in one of the 
delivery partners offices 

x Staff: the initial staff requirement would be: 
o Existing Staff: ability for India staff to travel from India to Cambodia, or relocation of 1 

key resource from India to Cambodia to facilitate set up and training 
o New Staff: hiring of 1 or 2 new staff member in Cambodia who would ultimately be 

responsible for: 
� Training: running initial training for 40K partners 
� Monitoring: spot check monitoring to ensure quality control  
� Customer Support: providing ongoing technical support to partners, if required  

x Company set up: based on advice received in country, we would look to establish as a Branch 
Office of 40K Foundation Australia 

x Location: this would be driven by the initial pilot partners. The majority of the current ‘high 
interest’ organisations are based out of Phnom Penh 

Product Development  

Prior to launching in Cambodia, there would need to be development investment required in the 
following areas: 

Theme Current Situation To Launch pilot in Cambodia 
Technology Development 
Dashboard x Prototype database structure in place, 

but not robust or designed for scale 
x Improved backend, able to 

support up to 1,500 users 
Syncing x All data syncs as one parcel 

x Syncing not robust, and malfunctions 
easily 

x Split data syncing into student 
data, and content data 

x Ability to sync student data from 
internet (if available) 

x Improve robustness of syncing 
Learner App x Functionality to play Beginners Program, 

with development work in progress for 
Intermediate Program integration 

x Version 1 of testing templates in app, but 
not well built. Draft design document 
written for Version 2 of testing templates 

x No practice templates in place 

x Functionality to play Beginners, 
Intermediate and Phonics 
program 

x More robust testing templates 
integrated, which follow best 
practice in assessment design.  

x Practice templates designed and 
integrated, with effective 
feedback incorporated 



Introduction 

A1 There is an 
unfulfilled need for 
English education in 

rural Cambodia 

A2 The PLUS 
product can fulfill 
the English need 

A3 The 40K PLUS 
Business Model can 
work in Cambodia 

A4 The 40K PLUS 
Technology system 

can work in 
Cambodia 

Resourcing to 
launch Conclusion 

 

34 
 

 
Curriculum Development 
Curriculum 
Development 

x Curriculum structured for Indian market 
 

Following activities undertaken: 
x Curriculum Mapping 
x Cultural Adaptation 
x Linguistic Adaptation 

See Curriculum Adaptation section for 
more details 

 

The Product Roadmap is shown below, with estimated Cambodia timeframes marked on. An adjusted 
budget can be provided once the product development projects have been scoped and costed out:
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Partner 
finalisation 
and pilot 
planning 

Able to 
start 
small 
pilot 

Able to start 
expanding to 
more 
students 

Ready 
to 
scale 
up 

 

Cambodia Timelines 

Able to 
start 
small 
pilot 

Able to start 
expanding to 
more 
students 

Ready 
to 
scale 
up 

 

Cambodia Timelines 
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Risks and Mitigation 

The potential Cambodia launch risks, and respective mitigation strategies, have been considered in the 
following table: 

Risk Mitigation Strategy 
• Partners are unwilling or 

unable to pay the set up 
or operational costs of 
PLUS 

• Flexible business model, that enables customization for 
partner needs  

• Willingness to iterate and pivot on business model, until we 
have one that is successful. Re-consider proven India business 
model if required, or a hybrid model, with fee split between 
partner and students  

• Look for long term tablet partner, to drive down classroom set 
up cost  

• Pursue Australian Centre for Education (ACE) interest, as 
potential cross-subsidization model  

• Delayed technology 
development in India, 
slows launch in 
Cambodia  

• Multi-phased expansion plan, with phase 1 being a pilot, using 
the existing MVP product. Create environment where initial 
Cambodian pilot has limited dependency of long term 
technology development  

• Student learning does 
not match Indian results  

• Look for early adopters as initial partners, who can see the 
product potential, and want to work with us to get the 
learning model right for Cambodia 

• Curriculum mapping to ensure it matches with what students 
are learning at school 

• Data driven insights, for early identification and action of 
struggling students and schools 

• Quality of educational 
delivery is not 
maintained  

• Due diligence in partner selection 
• Annual license renewal, with non-renewal if product integrity 
• Phased support – high level of support at beginning of product 

adoption, which phases out over time 
• Maintain data with 40K to identify at risk partners early on 

• Strong demand for a 
subject that is not 
English  

• Technology Platform has functionality to incorporate other 
subjects if required 

• Education team in India comes from a variety of education 
backgrounds and has access to Subject Matter Experts (SME’s) 
across multiple subjects   
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Conclusion: Is it feasible to launch PLUS in Cambodia? 

This report has concluded positively, that it is feasible to launch PLUS in Cambodia.  

This is because, all bar one of the assumptions that make the PLUS model work in India, have been 
validated in Cambodia. This is summarized in the table below: 

Assumption Result 
Assumption 1: there is an unfulfilled need for 
English education in rural Cambodia 
 

Validated 
 

Assumption 2: the PLUS product can fulfill the 
English need  
 

Validated 

Assumption 3: the 40K PLUS Business Model can 
work in Cambodia 
 

High potential. Pilots will determine validation 

Assumption 4: the 40K PLUS Technology System can 
work in Cambodia 
 

Validated 

 

Assumption 3, the PLUS Business Model, is marked as ‘high potential’, as opposed to validated, because 
we are recommending a different model to the one currently used in India and so it is untested. The 
fastest route to validation is through pilots, where we will gain an understanding of how effective the 
proposed delivery partner model is.  

The next step is to write and deliver pilot proposals to the organisations that have requested them, and 
then, assuming we get the go ahead, make steps to operationalize those pilots. Based on our product 
roadmap, we anticipate a pilot launch in Cambodia in late 2016, or early 2017.  
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Appendix 

Other Considerations 

Some of the key differences between the India and the Cambodia landscape are outlined in the table 
below. These implications also need to be considered when designing the PLUS model for Cambodia. 
These do not affect the feasibility of expansion to Cambodia, but are either: 

1. Application based questions, to discuss with delivery partners as we customize the model for 
their requirements 

2. Market opportunities which could provide additional incentive for expansion to occur  

India Cambodia PLUS Implications 
x Students Learn English from 1st 

Grade in Government Schools 
x Students learn English from 4th 

(or 7th) Grade in Cambodia 
x Government plans to start 

English from 1st Grade by 2018 
 

x Move away from Grade based, to 
ability based classes, which enable 
any student who is at the right 
learning level to attend  

x This will give a head start for primary 
aged students, or be an English 
solution for high school students in 
schools where there are no English 
teachers 

x Primary School runs from 
930am to 330pm, and so PLUS 
operates from 4:00 to 6:30pm 

x High school runs at similar 
timings 

 

x Students attend Primary School 
for only half a day, either in the 
morning or in the afternoon 

x High school runs for the full day 

x PLUS for primary school students 
needs to be run in both morning and 
afternoon sessions to cater to all 
students 

x PLUS for high school students would 
need to be run before or after 
school, or as part of the school day 

x ‘Aunties’ run help with 
homework after school in 
villages 

x PLUS timing is adjusted to 
enable students to attend both 
wherever possible 

x Where this is not possible, the 
value proposition of English is 
strong enough for Government 
School students to attend for 
pod to operate at or close to full 
capacity 

x Teachers run extra classes 
afterschool, which contain key 
curriculum elements needed to 
pass school exams  

x Teachers charge fee for students 
to attend. Referred to some 
sources as ‘corruption’ 

x In urban areas, most students 
attend, in rural areas about 50% 
can afford to   

x Potential challenge to find time for 
high school students to attend PLUS, 
due to almost mandatory extra 
classes 

x If costs are passed onto parents, 
affordability could be an issue as 
parents more likely to spend extra 
money on teacher led, core 
curriculum classes 
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x Reliable Internet access is not 
available in rural areas 

x Internet access is widespread, 
but government schools are not 
connected due to affordability 

x The bandwidth is not always high 

x Content data remains with offline 
syncing system 

x Potential to sync student data via 
the internet and remove the Master 
App from the technology 
infrastructure 

x Education technology is a well- 
developed market, particular in 
urban areas 

x Companies such as Educomp, 
Pearson and IL&FS have made 
smart classes common place in 
most urban private schools, and 
even in some government and 
rural schools 

x Education technology is a very 
under developed market, with 
few key players 

x International schools have smart 
classes, but the trend has not 
spread beyond that yet 
 

x Potential for 40K to transfer smart 
class solutions from India to 
Cambodia, and gain first mover 
advantage in the market 

x Potential for 40K to be ed-tech 
pioneers in Cambodia 

x Social enterprise is a well-
recognized, and used business 
structure 

x Social enterprise market is 
traditionally under developed, 
due to large influx of NGO’s  

x Reduction of aid, means NGO’s 
are looking for more sustainable 
solutions, and so more and more 
are turning to social enterprise. 
This means the market is starting 
to take off 

x Risk that social enterprise model will 
not be as well accepted in Cambodia, 
as in India 

x Opportunity to become leading 
players in the social enterprise 
market 

x There are many players working 
on English language education. 
The majority is offline, teacher 
led classes 

x Tech based English solutions are 
used in urban areas, but this has 
not yet been widely spread to 
rural areas. Most are as practice 
tools, not as complete language 
learning solutions for young 
students 

x In the urban, high end private 
sectors there are English 
language solutions available 

x  The urban, middle income 
market has a growing demand, 
but the quality is not always good 

x In the social sector, there are 
very few organisations working 
on English language solutions 

x Potential to gain strong market 
share in the middle and lower 
income segments in English 

x Potential to use a cross subsidization 
model to enable affordability to low 
income students 

 

 


